KING INA

CHURCH OF ENGLAND ACADEMY

CONSULTATION ON THE AMALGAMATION OF KING INA C of E ACADEMY (INFANTS)
AND KING INA C of E ACADEMY (JUNIORS) SCHOOLS

This document is designed to:
o Notify you of the Board of Directors proposal to amalgamate King Ina C of E Academy (Infants) and
King Ina C of E Academy (Juniors). This will result in a single primary school
e Explain why this proposal is being proposed
e |nvite your comments on this proposal
e Inform you of and invite you to a consultation meeting to be held at King Ina C of E Academy’s
Junior School on Thursday 15" October 2020 from 6:30pm to 8pm

The Statutory process

The Department for Education (DFE) has set out the requirements and processes for amalgamating and
making changes to an academy in the guidance ‘Making significant changes to an open academy and
closure by mutual agreement’.

This consultation period is the first stage in that process.

Why are we proposing to amalgamate King Ina C of E Academy (Infants) and King Ina C of E Academy
(Juniors) schools?

Currently, King Ina C of E Academy’s Infant and Junior schools are both members of King Ina C of E Academy
Multi Academy Trust (MAT). They have a single/shared board of directors, local governing body and
executive headteacher but they are still two separate schools. Pupils at the infant school have to apply for
a place at the junior school and the transition from one school to another can cause disruption for pupils.

Construction of a new school designed to accommodate both schools, including future proofing for any
future growth of Somerton, is anticipated to be completed by the start of the summer term 2021. At this
point, the two schools have stated that they wish to amalgamate. The board of directors, local governing
body, Diocese of Bath and Wells and Somerset County Council are in support of the proposal.

If the schools amalgamate, pupils will benefit from a seamless transition, parents will not need to apply for
a place at the junior school. Amalgamation would also benefit the school financially, having only a single
DfE Number and being able to buy supplies and services as a single school.

What would change and what would not change?

Staffing

King Ina Church of England MAT is the employer of all staff across the two schools. Therefore, there would
be no staff change implications.

Governing Body

King Ina C of E Academy (Infants) and King Ina C of E Academy (Juniors) is governed by the Board of
Directors of the MAT and a single/shared Local Governing Body. Therefore, there would be no change of
governance implication.



School Uniform
Currently both schools wear the same uniform bearing the logo ‘King Ina C of E Academy’. There would be
no change of uniform implications.

Admissions

As an academy the board of directors remains responsible for admissions. The primary school’s Admissions
Arrangement would reflect the schools’ current admissions arrangements with the exception of removing
the Junior school’s PAN.

Buildings

All buildings and land of current Infant and Junior schools will return to its original ownership, either
Somerset County Council or Diocese of Bath & Wells. The provision of the new school building and land is
being funded by Somerset County Council, in the event of the disposal of the current junior site the Diocese
of Bath & Wells have agreed to pass the proceeds of sale on to contribute to the successor school.

Finance
The school will receive the same income for education from the Education Funding Agency based on the
number and characteristics of the children as it did before.

The amalgamation proposal and process

The process of amalgamation is made up of three legal changes:
e The lowering of the age range at King Ina C of E Academy (Juniors) and changing the name of the
school to King Ina C of E Academy
e The technical closure of King Ina C of E Academy (Infants)

The Proposal

Currently, King Ina C of E Academy (Infants) takes children from 2 to 7 years old with a capacity of 150
pupils plus 24 full time nursery places and King Ina C of E Academy (Juniors) admits pupils form age 7 to 11
with a capacity of 180 pupils, providing a joint capacity of 330 Reception to Year 6 pupils plus 24 full time
nursery places. Upon implementation, a primary school will be created with an age range of 2 to 11 years
operating from a new school site with an increased capacity of 420 Reception to Year 6 pupils plus 53
nursery places. All pupils currently at the two schools will be guaranteed a place at the new primary school,
which will be renamed King Ina C of E Academy. Places will then be available to any families moving into
the numerous newly and partially developed housing estates in Somerton, which the current schools would
be unable to accommodate. Housing data published for Somerton forecast by 2023 primary school places
needed will increase to 352. This forecast does not include an additional 200 homes, which should
generate a further 60+ pupils. The new primary school will retain the Ofsted rating Good of King Ina C of E
Academy (Juniors), which is the enlarged school. As no pupils are being displaced and additional places are
provided for families moving into the area, it is not expected that the proposal will have a negative impact
upon any local schools.

The Process

The following timescale will be adopted for the process of amalgamating the two schools and implement
the new primary school.

Stage Description Timescale

Stage 1 Consultation 1st October 2020 — 19th November 2020
Stage 2 Decision 20" November 2020

Stage 3 Implementation 19 April 2021




The next stage

This consultation period provides you with an opportunity to express your views and ask questions
regarding the proposal to amalgamate King Ina C of E Academy (Infants) and King Ina C of E Academy
(Juniors).

The 7 week consultation period starts on Thursday 1t October 2020 and will close on Thursday 19t
November 2020.

A parents’ consultation meeting on the proposal will be held at King Ina C of E Academy (Juniors) on
Thursday 15" October 2020 from 6:30pm to 8pm in three sessions of 30 minutes at 6:30pm, 7pm &
7:30pm. To adhere to social distancing guidelines a limited number of places will be available so we ask
that only one member attends from each household. If you wish to attend one of the sessions please
contact the school office to reserve your place. If demand for places exceeds the number of places
available on the Thursday 15 October 2020 an additional session/s will be arranged.

All responses will be considered after the consultation ends on 19" November 2020.



KING INA

CHURCH OF ENGLAND ACADEMY

Registered Office: School Lane, Kirkham Street, Somerton TA11 7NL
Tel: 01458 272587 / 01458 272537 Email: LWatts@educ.somerset.gov.uk

CONSULTATION RESPONSE FORM —-01/10/2020 - 19/11/2020
ON THE AMALGAMATION OF KING INA C of E ACADEMY (INFANTS)
AND KING INA C of E ACADEMY (JUNIORS) SCHOOLS

Please let us know your views by completing this response form. A box for completed forms will be placed
outside by the school gates, or alternatively, forms can be emailed to LWatts@educ.somerset.gov.uk.

This form can also be accessed and responses submitted via the following link:
https://forms.gle/zZBBoCQG2xiB7C4k9. Response forms must be received by 19/11/2020

Please tell us your interest in the school by ticking the appropriate box(es):
A parent/carer of a child at one of the schools

A parent/carer of a child who may go to one of the schools
Someone who works at the school(s)

A director/governor of the schools

Governor or staff member in another school
Local resident

Someone else with an interest, please specify

HEEENEE

Do you support the proposal to amalgamate King Ina C of E Academy (Infants) and King Ina C of E
Academy (Juniors) schools? (tick as appropriate)

] YES ] NO

| support the proposal to amalgamate King Ina C of E Academy (Infants) and King Ina C of E Academy
(Juniors) for the following reason(s)

I DO NOT support the proposal to amalgamate King Ina C of E Academy (Infants) and King Ina C of E
Academy (Juniors) for the following reason(s)

Do you have any other comments in respect of this proposed amalgamation?
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