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Initial Concerns – Discussion 
with parents and begin APDR 

cycle 1  

Discussion with parents to review APDR Cycle 1. Plan 
APDR cycle 2. Concern form to SENCo.  

Additional assessments make be required.  
Add to monitoring register.  

Children who require support that is additional and different.  
Add to SEND register. 

Continue APDR Cycles with SMART targets.  
Parental permission required for EHA. 

Parents and SENCo meet to discuss APDR cycle. 

High 

Needs 

EHCP

SEN Support - Early 
Help Assessment: 
External agencies 

involved e.g. LSS / EP   

Interventions / Addititonal 
Targeted Support 

Class teacher and SENCo led -
Assess, Plan, Do, Review Cycle 2

Adaption of High Quality Teaching -
Effective Differentiation 

Class Teacher Led - Assess, Plan, Do, Review 
Cycle 1 

Universal - High Quality Teaching 
Every teacher is a teacher of every child or young 

person.   

Parents will have regular meetings with Class Teacher 
and SENCo plus an annual review of progress, strengths 

and difficulties. 

Our Graduated Response Pyramid  


